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Abstract. The article presents an analysis about the use of the term ,,leadership style”which has become
much more common in recent years and has largely replaced the term ,,management style” in the work
of management thinkers. Often the distinction between the two is unclear. There is an ongoing debate
about the concepts of management and leadership with some seeing them as different and distinct and
others seeing leadership as an aspect of management which is not just the prerogative of senior managers
but can be exercised by everyone in their area of responsibility. Leadership is a quality of influencing
people, so that the objectives are attained willingly and enthusiastically. It is not exactly same as
management, as leadership is one of the major element of management. Management is a discipline of
managing things in the best possible manner. It is the art or skill of getting the work done through and
with others.

Keywords: Leadership and management style in management, the notion of leadership. Manager and
leader, Situational analysis of leadership, manager and chief.
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